INTEGRATED MANAGEMENT SYSTEM POLICY SobZall 5)15Y) ol dvlw

We, at Lesha Bank LLC (Public), are committed towards “offering a
range of innovative, Shari‘a-compliant financial products and
solutions covering alternative investments focused on real estate and
private equity, private banking & wealth management, corporate and
institutional banking, as well as treasury and investments”.
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To help deliver on our mission, we have developed and deployed a
comprehensive yet pragmatic Integrated Management System, which

subscribes to all applicable legal and regulatory standards, and

complies with the requirements of ISO 9001:2015 & ISO 14001:2015,

thereby ensuring that we:

% Fulfill the commitments made to the customers in an effective
and efficient manner, exceeding their expectations.

% Enhance customer satisfaction by delivering high quality product
in a timely, accurate and reliable manner.

% Are effectively managing the risks and opportunities that may
affect the achievement of Lesha Bank’s goals.

% Allocate necessary resources and provide the required trainings

to all employees.

Are committed to fulfil relevant compliance obligations.

Are committed to the protection of the environment, including

prevention and control of pollution and preservation of
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ecosystems.

% Are committed to implementing environmental initiatives that
will help Lesha Bank to improve environmental performance and
protect the environment.

*%* Are committed to reduce and/or recycle waste within our own

area of responsibility and to promote a culture of environmental

sustainability where possible.

Plan, respond and recover from environmental emergencies or

9,
o

crisis situations.
% Regularly reviewing IMS policy, objectives & targets, ensuring
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continual improvement.

% Ensure that IMS policy is communicated, understood, and
applied within Lesha Bank.

% Ensure all relevant interested parties are aware of our IMS policy
and that IMS policy is available to them, as appropriate.

% Are committed to the continual improvement of our Integrated
Management System, and involve our employees, customers,
suppliers and all interested parties in activities to help achieve
this.

Meeting these high standards is the responsibility of the entire Lesha
Bank team. We have a shared commitment to the effective operation
of the Integrated Management System and to the achievement of this
Policy and the Objectives dez# &0

Abdulrahman Toton
CEO
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