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Qatar First Bank LLC (Public)
(the “Bank”)
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Annual General (“AGM”) of the Bank's

Shareholders

Meeting
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Minutes of the AGM
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Held on Wednesday, 23 March 2022, at 5 p.m. Doha time,
virtually via Zoom application.
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The total number of shares represented at the AGM by the
present and represented shareholders of the Bank is
389964113 shares (the “Shareholders”), representing 55.71%
of the Bank’s total issued share capital. The Shareholders have
acknowledged being duly notified and informed of the AGM
by virtue of the AGM notice, pursuant to article 19 of the
Bank’s articles of association (the “Articles of Association”).

The conditions of quorum and majority as required by
applicable laws and the Articles of Association, were duly
satisfied in the present meeting.
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The meeting was chaired by H.E. Sheikh Faisal Bin Thani Al
Thani, in his capacity as Chairman of the Board of Directors of
the Bank (the “Chairman”) and was also attended by the
remainder of the Bank’s Board of Directors, Chief Executive
Officer, Deputy Chief Executive Officer and Chief Finance
Officer.
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Mr. Ahmed Sayed Mohamed representative of Ernst and
Young attended the meeting in his capacity as representative
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of the Bank’s external auditor (the “Auditor”). ("l
Quorum QAW Lladl

The Chairman requested the Auditor to confirm the quorum
of the meeting.
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The Auditor confirmed the satisfaction of quorum

requirements for the Annual General Meeting.
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The meeting was attended in person by shareholders,
representing 294402284 shares, and representative of
shareholders attended by proxy, representing 95561829
shares, in total amounting to 389964113 of the Bank’s total
issued share capital. ,
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Appointment of Secretary
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After the declaration of quorum, Mrs. Rita Helou was
nominated as secretary of the meeting and shareholders
approved the respective appointment.
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The Chairman opened the meeting, read the agendas and
thanked the shareholders for attending.
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Discussion of the items on the Annual General Meeting
Agenda:

plall ol $laizxVl Jlosl Jodo dg0 didln

Item 1: Approve the Chairman’s report on the Bank’s
activities and the financial position for the financial year
ended 31 December 2021, and the Bank’s business plan for
the year 2022:

The Chairman presented his report whereby he stated that
the Bank’s overall performance was very good with the bank
making a net profit attributable to the shareholders during
20210f QAR 100.37Mn. The Bank progressed on its assets
under management fee-based model increasing its client
base, assets under management and diversifying its sources
of revenue with new business initiatives. He discussed about
the Banks business plan for the year 2022. The Chairman
congratulated all stakeholders on the milestones achieved by
the bank in 2021.

The Shareholders had no comments or objections on the
report and unanimously approved the Chairman’s report on
the Bank’s activities and the financial position for the financial
year ended 31 December 2021, and the Bank’s business plan
for the year 2022.
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item 2: Approve the annual report of the Sharia Supervisory
Board for the financial year ended 31 December 2021:

The Sharia Supervisory Board presented its report on the
Bank’s activities and its compliance with the Sharia principles,
and it confirmed that the Bank has conducted its activities
during the financial year ended 31 December 2021 in
accordance with the Sharia principles.

The Shareholders had no comments or objections on the
report and unanimously approved the annual report for the
Sharia Supervisory Board for the financial year ended 31
December 2021.
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ltem 3: Approve the External Auditor’s report on the Bank’s
Financial Statements for the year ended 31 December 2021:

The External Auditor presented his report confirming that the
Bank’s consolidated financial statements for the financial year
ended 31 December 2021 have been done in accordance with
the international financial reporting standards (“IFRS”) and
confirmed that the bank hasn’t committed any breaches nor
contravened the rules and applicable regulations regarding its
financial reporting.

The Shareholders had no comments or objections to the
External Auditor’s report and unanimously approved the
External Auditor’s report on the Bank’s Financial Statements
for the year ended 31 December 2021.
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Item 4: Approve the Bank’s consolidated and audited
financial statements, including the profits and losses report,
and balance sheet, for the financial year ended 31 December
2021:

The Secretary of the meeting presented a brief statement on
the Bank’s results contained within the audited consolidated
financial statements, including the profits and losses report
and the balance sheet, for the financial year ended 31
December 2021 which included:

The net profit (attributable to the shareholders of the bank)
amounted to QAR 100.37 million compared to cumulative
losses amounted to QAR 226.7 Million for the same period
last year; and

The profit per share amounted to QAR 0.143 per share
compared to QAR 0.324 loss per share for the same period
last year.

The Shareholders had no comments or objections to the
External Auditor’s report and unanimously approved the
Bank’s consolidated and audited financial statements,
including the profits and losses report, and balance sheet, for
the financial year ended 31 December 2021.
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Item 5: Approve the Bank’s Annual Report for the financial
year ended 31 December 2021:

The secretary of the meeting presented a short brief about
the Bank’s Annual Report for the year ended 31 December
2021 whereby the report provided details about the Bank’s
financial and operational performance and provided details of
the latest updates and progress achieved during that year.

The Shareholders had no comments or objections and
unanimously approved the Bank’s Annual Report for the
financial year ended 31 December 2021.
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Item 6: Approve the proposal of the Board of Directors not
to distribute dividends and not to take optional reserves for
the financial year ended 31 December 2021:

The Chairman presented the Board’s recommendation not to
distribute dividends and not to take optional reserves for the
financial year ended 31 December 2021.

The Shareholders had no objection to the proposal and
unanimously approved the recommendation of the Board of
Directors not to distribute dividends and not to take optional
reserves for the financial year ended 31 December 2021.
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Item 7: Approve discharging members of the Board of
Directors from any liability relating to their directorship
duties and responsibilities for the financial year ended 31
December 2021 and approve the Board’s recommendation
not to award bonuses to the board members for the financial
year ended 31 December 2021:

The Shareholders unanimously approved discharging
members of the Board of Directors from any liability relating
to their directorship duties and responsibilities for the
financial year ended 31 December 2021 and approved the
Board’s recommendation not to award bonuses to the board
members for the financial year ended 31 December

2021.
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Item 8: Approve the Bank’s Corporate Governance Report
for the year 2021 and the External Auditor’s independent
report on the effectiveness of the design, implementation,
and operation of ICOFR and compliance with QFMA’s
corporate governance regulatory requirements:

The secretary of the meeting presented a short brief on the
Bank’s Annual Corporate Governance Report for the year
2021 whereby the Board confirmed and stated its
commitment to governance based on internal standards of
corporate governance, and its adherence to all applicable
rules and regulations in Qatar in order to achieve the
investors’ trust and enhance the Bank’s operations.

Furthermore, the Bank’s Annual Corporate Governance
Report for the year 2021 was drafted in accordance with the
Corporate Governance Code No. (5) of 2016 issued by QFMA
and the Governance and Controlled Functions Regulations of
2021 issued by QFCRA.

The shareholders had no comments or objections and
unanimously approved the Bank’s Corporate Governance
Report for the year 2021 and the External Auditor's
independent report on the effectiveness of the design,
implementation, and operation of ICOFR and compliance with
QFMA's corporate governance regulatory requirements.
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Item 9: Approve all major transactions undertaken by the
Bank during the financial year ended 31 December 2021:

The secretary of the meeting presented a brief about the
major transactions undertaken by the Bank during the
financial year ended 31 December 2021 which included but
was not limited to the following:

- Net Investment of QAR 48M in various Sukuks and
QAR 86M in various Sukuk Funds.

- Invested in real estate asset “Fourteen555” for QAR
306 million

- Invested in real estate asset “Ten West” for QAR
250 million

- Exited the real estate asset “Kennedy Flat” for QAR
411 million

- Rescheduled Credit Facilities amounting to QAR
89.4M

- Exited FSC Investment for QAR 24.5 million

All major transactions were included in the audited
consolidated financial statements for the financial year ended
31 December 2021.

The Shareholders had no comments or objections and
unanimously approved all major transactions undertaken by
the Bank during the financial year ended 31 December 2021.

At this point, the representative of the External Auditor, Mr.
Ahmed Sayed Ahmed, left the meeting.
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Item 10: Approve renewing the appointment of Ernst &
Young as the Bank’s auditors for the financial year 2022 and
approved their fees as per the recommendation of the
Board:

The Chairman presented the Board’s recommendation to
renew the appointment of Ernst & Young as the Bank’s
external auditor for the financial year 2022 and
recommended setting their fees for their audit services at
QAR 960,000. The external auditors’ fees include the
preparation of the independent report on the effectiveness of
the design, implementation, and operation of ICOFR and
compliance with QFMA’s corporate governance regulatory
requirements as confirmed to the shareholders during the
meeting.

The Shareholders had no objection to the Board’s
recommendation and unanimously approved renewing the
appointment of Ernst & Young as the Bank’s auditors for the
financial year 2022 and approved their fees as per the
recommendation of the Board.
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Item 11: Board Elections — Approval of the election of five
board members (Independent and Non-Independent)
through an uncontested election in accordance with the
applicable rules and regulations for a period of three years
and ratification of the appointment of two board members
made by the Bank’s Strategic Shareholders in accordance with
article 34.2 of the Bank’s Articles of Association for a period
of three years.

The Chairman presented the proposed board members to the
Shareholders and the Shareholders had no objection to the
Board’s recommendation and unanimously approved the
elections of the following five board members through an
uncontested election and ratification of the appointment of
the two other board members as follows:

Independent Board Members:

1. Mr. Ibrahim Mohamad lbrahim Jaidah;
2. Mr. Mohamed Yousef Al Mana;
3. Mr. Mohammed Nasser Al Hajri.

Non-Independent Board Members:

1. Shift Company W.L.L. represented by Mr. Eisa Mohamad
Al-Mohannadi;

2. AlWajba Business Development represented by Mr. Saad
Nasser El Kaabi.

Board Members appointed by the Bank’s Strategic
Shareholders (Al Zubara Real Estate Investment Company
W.L.L and Broog Trading Company W.L.L.)

1. H.E. Sheikh Faisal bin Thani Al Thani appointed by Al
Zubara Real Estate Investment Company W.L.L,;

2. Mr. Jassim Mohamad Al -Kaabi appointed by Broog
Trading Company W.L.L.
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Conclusion

Al

Following the discussion held by the Chairman with the
shareholders, answering all the questions of the shareholders
and issuing the resolutions mentioned in the AGM agenda,
the Chairman closed the AGM given that there being no
further business or pending items for discussion.
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H.E. Sheikh Faisal bin Thani Al Thani, Chairman
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